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Call to Order
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Appointment of Scrutineer



© PRO REIT 2015 4

Financial Statements & Auditor’s Report



© PRO REIT 2015 5

Election of Trustees
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Appointment of Auditors
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Special Resolutions and Amendments
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Scrutineer’s Report



© PRO REIT 2015 9

Conclusion of the Meeting
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This presentation contains forward-looking statements that involve a number of risks and uncertainties, including statements regarding the outlook for PRO Real Estate Investment Trust’s (“PROREIT” or the

“REIT”) business and results of operations. Forward-looking statements are provided for the purposes of providing information about PROREIT’s future outlook and anticipated events or results and may

include statements regarding known and unknown risks and uncertainties and other factors that may cause the actual results to differ materially from those indicated. Such factors include, but are not limited

to, general economic conditions, the financial position, business strategy, budgets, capital expenditures, financial results, distributions, taxes, plans and objectives of or involving PROREIT. Particularly,

statements regarding future results, performance, achievements, prospects or opportunities for PROREIT or the real estate industry are forward-looking statements. In some cases, forward-looking

information can be identified by terms such as “may”, “might”, “will”, “could”, “should”, “would”, “occur”, “expect”, “plan”, “anticipate”, “believe”, “intend”, “estimate”, “predict”, “potential”, “continue”, “likely”,

“schedule”, or the negative thereof or other similar expressions concerning matters that are not historical facts. Some of the specific forward-looking statements in this presentation include, but are not

limited to, statements with respect to the following: PROREIT’s ability to execute its growth strategies and complete announced or future acquisitions; PROREIT’s capital expenditure requirements;

PROREIT’s distribution policy and the distributions to be paid to its unitholders; PROREIT’s capital structure strategy and its impact on the financial performance of the REIT and distributions to be paid to its

unitholders; PROREIT’s access to available sources of debt and/or equity financing; the expected tax treatment of PROREIT and its distributions to its unitholders; PROREIT’s ability to meet its stated

obligations; PROREIT’s ability to expand its asset base, make accretive acquisitions and develop or intensify its property; interest rates and the future interest rate environment. PROREIT has based these

forward-looking statements on factors and assumptions about future events and financial trends that it believes may affect its financial condition, results of operations, business strategy and financial needs,

including that the Canadian economy will remain stable over the next 12 months, that inflation will remain relatively low, that tax laws and the interpretation and enforcement thereof remain unchanged, that

conditions within the real estate market, including competition for acquisitions, will be consistent with the current climate, and that the Canadian capital markets will provide PROREIT with access to equity

and/or debt at reasonable rates when required. Although the forward-looking statements contained in this presentation are based upon assumptions that management of PROREIT believes are reasonable

based on information currently available to management, there can be no assurance that actual results will be consistent with these forward-looking statements. Forward-looking statements necessarily

involve known and unknown risks and uncertainties, many of which are beyond the REIT’s control, that may cause PROREIT’s or the industry’s actual results, performance, achievements, prospects and

opportunities in future periods to differ materially from those expressed or implied by such forward-looking statements. These considerations, risks and uncertainties include, among other things, the factors

discussed in our Annual Information Form dated April 23, 2015 (see “Forward-Looking Statements” and “Risk Factors”) and Management’s Discussion and Analysis for the three month period ended March

31, 2015. For more information on the risks, uncertainties and assumptions that could cause PROREIT’s actual results to differ from current expectations, please also refer to PROREIT’s public filings

available on SEDAR at www.sedar.com. PROREIT cautions that the foregoing list of important factors and assumptions is not exhaustive and other factors could also materially adversely affect its results.

Investors and other readers are urged to consider the foregoing risks, uncertainties, factors and assumptions carefully in evaluating the forward-looking information and are cautioned not to place undue

reliance on such forward-looking information. Statements that include forward-looking information do not take into account the effect that transactions or non-recurring or other special items announced or

occurring after the statements are made have on PROREIT’s business. For example, they do not include the effect of any dispositions, acquisitions, asset write-downs or other charges announced or

occurring after such statements are made. The forward-looking information in this presentation is based on certain factors and assumptions made as of the date hereof. PROREIT does not undertake to

update the forward-looking information, whether written or oral, that may be made from time to time by it or on its behalf, to reflect new information, future events or otherwise, except as required by

applicable securities laws.

The REIT’s consolidated financial statements are prepared in accordance with International Financial Reporting Standards (“IFRS”). NOI, FFO, AFFO, debt to gross book value as well as other measures

discussed elsewhere in this presentation do not have a standardized definition prescribed by IFRS and are, therefore, unlikely to be comparable to similar measures presented by other reporting issuers.

The REIT uses non-IFRS measures to better assess the REIT’s underlying performance and financial position and provides these additional measures so that investors may do the same. Details on non-

IFRS measures are set out in the REIT’s Management’s Discussion and Analysis for the three-month period ended March 31, 2015, available on the REIT’s profile at www.sedar.com.

This presentation was prepared in connection with the annual meeting of unitholders of the REIT held on June 9, 2015 and is strictly intended to provide general information about the REIT and its business.

This presentation does not constitute an offer to sell or the solicitation of an offer to buy any securities of the REIT. Unless otherwise specified, all financial information referenced is in Canadian dollars.
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Our Goal:

PROREIT intends to become a large capitalization REIT with high quality 

commercial real estate in the retail, office and industrial sectors, producing stable 

returns.

Progress and achievement



Our Objectives

 Provide stable and growing cash distributions from investments in real estate properties 

in Canada

 Expand asset base and enhance value of assets 

 Increase the REIT’s NOI and AFFO per unit, through accretive acquisitions and internal 

growth strategies

 To be recognized investors in the retail, industrial and office property segments in 

Eastern Canada, with selective exposure to Western Canada 
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Progress and achievement



External Growth Strategies

 Identify accretive acquisitions of income-producing commercial properties and 

portfolios in our target markets

 Minimize risk through portfolio diversification

 Seek properties with selective development and expansion possibilities 

 Build strategic relationships to maintain pipeline of off-market opportunities

 Take advantage of great opportunities in many cities not ranked in top four where 

there is little competition, and better capitalization rates
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Progress and achievement



2014

• 14 properties

• $65.6 million

• 647,358 square feet

• Quebec, Maritimes, Alberta
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2013

• 9 properties 

• $60.3 million

• 396,737 square feet

• Quebec and Maritimes

2015  (to be acquired)

• 7 properties

• $40.5 million

• 416,735 square feet

• Maritimes, Ontario

Total portfolio grew from one to 29 properties since January 2013, 

and will reach 1,431,296 square feet of gross leasable area on 

closing of recent transactions.  One property was sold.

External Growth Strategies:  Accretive Acquisitions 

Progress and achievement
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Internal Growth Strategies

 Capitalize on revenue growth opportunities

 Implement operating improvements and preventative maintenance programs

 Identify lease-up and expansion opportunities

Progress and achievement
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Internal Strategies:  Current projects and achievements

 Recently signed 22,000 sq. ft. new tenant in Woodstock, N.B.

 Investing more than $1 million in property to accommodate new national tenant

 Redevelopment will generate significant operating income and return

 Excellent potential to lease remaining space

 New expansion opportunities

 New pad development at Moncton property

 Active discussions on other vacancies

Progress and achievement
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Progress and achievement
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2 3 months ended March 31, 2015, annualized, normalized and adjusted, proforma the seven acquisitions and the $17.5 
million equity offering 

1 Property revenue is an approximation based on assumption that projected NOI is 60% of property 
revenues

3 Non-IFRS Measure.  See Disclaimer.

Progress and achievement



PROREIT has made substantial progress in how we finance our growth:

20

2013 – Qualifying 
transaction funded by 
principals, families and 
friends; first marketed 
transaction, largely to 
retail investors

2014 – Second marketed 
transaction was supported by 
several large institutions, plus 
a retail component

2015 – Third wave of 
acquisitions financed by 
PROREIT’s first “bought deal” 
with substantial support from 
institutional investors

 Seller take-back transactions are becoming a more regular component of equity financing arrangements

Progress and achievement
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Property Type # of Properties GLA (square feet) Occupancy

Office 4 154,357 87.8%

Retail 16 522,626 94.6%

Industrial 6 529,781 100.0%

Commercial Mixed Use 3 224,532 95.0%

Total 29 1,431,296 95.9%

Base Rent by Asset Class(1) (2) Base Rent by Province(1)(2)

(1) Based on in-place and committed base rent.

Retail
48.4%

Commercia
l Mixed 

Use
14.9%

Office
15.3%

Industrial
21.4%

Maritime 
Provinces

60.6%

Quebec
24.0%

Alberta
5.8%

Ontario
9.7%

(2)     Proforma the seven announced acquisitions

Progress and achievement
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(C$ millions, except per unit amounts)

Comparable
Price

(June 1, 2015)

Market

Capitalization

Enterprise

Value

Distribution

Yield

P/AFFO

(2015E)

Payout Ratio

(2015E)

Debt/

GBV(1)

H&R $22.75 $6,652.1 $13,171.5 5.9% 14.6x 86.5% 45.4% 

Cominar $18.17 $3,043.5 $7,490.4 8.1% 11.9x 96.1% 54.2% 

CREIT $43.38 $3,153.7 $5,099.6 4.1% 15.5x 64.3% 37.9% 

Artis $14.21 $1,946.8 $4,948.0 7.6% 11.0x 83.7% 49.2% 

Morguard $16.94 $1,052.9 $2,372.2 5.7% 12.9x 73.3% 44.1% 

BTB $4.88 $167.3 $595.0 8.6% 11.2x 96.2% 69.5% 

Melcor $8.65 $224.0 $559.1 7.8% 11.1x 86.5% 54.0% 

Agellan Commercial $8.91 $209.7 $539.0 8.7% 9.8x 85.3% 52.8% 

Average 7.1% 12.2x 84.0% 50.9% 

Small Cap Average(2) 8.4% 10.7x 89.4% 58.8% 

PROREIT(3) $2.22 $71.2 $178.2 9.5% 9.7x (4) 91.7% (5) 59.1% 

(1) Includes convertible debentures.

(2) Small cap average comprised of BTB, Melcor, and Agellan Commercial.

(3) Pro forma the $17.5 million Offering and the Acquisitions.  Standalone AFFO based on the 3 months ended Mar 31, 2015, 

adjusted for the sale of 985 Godin, annualized.

Source: S&P Capital IQ, consensus estimates, Canaccord Genuity Research, company reports.

(4) Based on June 1, 2015 closing price

(5)  Based on proforma normalized, annualized AFFO per unit of $0.229.  AFFO is a non-IFRS measure.  See Disclaimer.

Progress and achievement



Questions


